HealthCarelN

(One Voice. One Focus. Leading Employers.

HealthCareTN Membership

Empowering Employers to Transform Healthcare.

Welcome to HealthCareTN — a statewide, employer-led business coalition on health, committed
to transforming healthcare right here in Tennessee. Together, our members leverage their
power and collective voices to drive real change in healthcare across the state — working
collaboratively to accelerate healthcare value, improve healthcare outcomes, and drive
affordability so our communities can thrive.

Mission
To unite and empower Tennessee’s leading employers in implementing innovative,
value-based, data-driven solutions that significantly improve the health of

individuals, make healthcare delivery more affordable, and enhance the overall
quality of healthcare for all Tennesseans.

Vision
To significantly improve the health of individuals, make healthcare delivery more affordable,
and enhance the overall quality of healthcare for all Tennesseans.

We promote transparent We are innovators,
healthcare markets not followers

We strive to collaborate with We put our
good faith stakeholders members first

We exhibit courage to We inspire trust
challenge the status quo through integrity

Network with other leading employers ¢ innovation
thought leadership ¢ state-of-the-art employer specific
projects & educational events ¢ case studies ¢ best
practices ® employer guides ® action briefs ¢ national
resources ® subject matter expertise * data analytics

e conferences ® workgroups ® policy updates
stakeholder collaboration e fresh perspectives ¢
representation of employer interest in the

healthcare market  mentoring for your

benefits staff




HealthCarelN

Members have saved
millions implementing our
wasteful drug list

Local hospitals have improved
safety scores through Leapfrog
partnership

Conferences

Webinars / Workgroups /
Workshops

Guides / Toolkits /
Publications

Members can quantify
savings through our data
analytics program

Trained hundreds of benefit managers
on “value-based purchasing” principles
through our educational events

Dozens of members
introduced to “employer

Hundreds of pre-diabetics learned how
to manage their weight, glucose, and
aligned” pharmacy blood pressure and avoid type |l
partners through our diabetes through our TN Dept. Of Health
“speed-dating” events pilots

National Presence
Surveys / Benchmarks

HCTN is an essential
voice for employers in
Tennessee. Through
HCTN we are also a
member of the National
Alliance of Healthcare Purchaser
Coalitions, which leverages
employers across the country to
drive health system improvement
and value. Employer members
benefit from HCTN'’s reputation

as a leading coalition and their
success in bringing together
leading employers in Tennessee

to drive change. HCTN is a unique
organization with a unique mission.

Laurie Lee
Vice President, Benefits
The State of Tennessee

Who Should Join?

Joining HealthCareTN
transformed our approach
to associate health
benefits. Their expertise
helped us enhance our
programs, addressing workforce needs
more effectively. The coalition connects us
with like-minded employers, focusing on
improving healthcare access and
outcomes. Collaborating with plan
sponsors enables us to tackle current
healthcare challenges, anticipate future
trends, and design benefits with a growth
mindset. HealthCareTN’s guidance has
strengthened our benefits strategy and our
ability to positively impact associate
wellbeing.

Courtney Meckes
VP, Benefits & Wellbeing Strategy Leader
First Horizon

Any regional, national, or Tennessee-based self-funded
employer who wants to help shape the sustainable

future of healthcare in TN. Enjoy the first-hand benefits
of being a part of the growing coalition movement.
Membership benefits accrue to your entire organization.

For more information contact HCTN at 865-227-6131 or info@ HCTNonevoice.org

HCTNonevoice.org

As a large
employer

in the healthcare
provider space, |
like the employer-
focused perspective

HCTN provides. They also
engage with other
stakeholders, including
vendors. HCTN keeps me
well informed about issues
and practices that impact the
healthcare market and
employee benefits. |
appreciate the access

to independent expertise.

Michelle Beuchat
Vice President, Benefits
TeamHealth
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